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WHY BOARD TRAININGS: 

We know this investment in leadership is important and trainings 
will help Board members gain the appropriate tools to assist 
them in the Board room.

Board trainings ensure members are current on their roles and 
responsibilities and have confidence in their leadership abilities 
while lending their expertise and knowledge to our network.  

On-going training is vital and makes our CAA Boards informed, 
knowledgeable, and strong. 



TODAY’S 
AGENDA

Congressional Updates

Board Minutes and 
Resolutions Made Easy

2023 Annual Report 
Highlights



COMMUNITY 
ACTION 

AGENCIES 
IN NORTH 

DAKOTA





CONGRESSIONAL UPDATES
• CAPND Leadership attended the NCAF Conference

• Hill Visits with Congressional Delegation

• CSBG Request - $800M + 200% FPL
• Small State Allocation 

• Wx Request - $385M + $30M for Readiness Funds
• Average Cost Per Unit (from $6,500 to $12K)

•Congressman Armstrong 

•Senator Cramer

•Senator Hoeven 
• Senate Appropriations & Energy and Natural Resources

https://www.cramer.senate.gov/contact/contact-kevin
https://www.cramer.senate.gov/contact/contact-kevin
https://www.hoeven.senate.gov/contact/contact-the-senator
























ADDITIONAL 
REMINDERS 

FROM THE ND 
ATTORNEY 
GENERAL’S 

OFFICE



Meeting Minutes
Minutes must contain:
• Names of members attending;
• Date and time meeting was called to order and adjourned;
• List of topics discussed;
• Description of each motion made and whether it was 

seconded (and by whom);
• Results of every vote taken; and 
• The vote of each member on every roll call vote (required for 

all nonprocedural votes).

N.D.C.C. § 44-04-21(2) 20



References & Resources
• North Dakota Constitution Article XI General Provisions
• North Dakota Century Code Chapter 44-04
• Attorney General’s website: www.attorneygeneral.nd.gov

• Open Records & Meetings Laws
• Manuals & Guides

• Open Records Guide(“One pager”)
• Template for Responding to an Open Records Request
• Open Meetings Guide (“One pager”)
• Sample Form for Closing Executive Sessions
• Sample Meeting Notice
• Notice Checklist

21

https://ndlegis.gov/constit/a11.pdf
https://ndlegis.gov/cencode/t44c04.pdf
http://www.attorneygeneral.nd.gov/
https://attorneygeneral.nd.gov/sites/ag/files/documents/OR-Guide.pdf
https://attorneygeneral.nd.gov/sites/ag/files/documents/OR-TemplateResponse.pdf
https://attorneygeneral.nd.gov/sites/ag/files/documents/OM-Guide.pdf
https://attorneygeneral.nd.gov/sites/ag/files/documents/EXECUTIVESESSIONFORMAT.pdf
https://attorneygeneral.nd.gov/sites/ag/files/documents/OM-MeetingNotice-Sample.pdf
https://attorneygeneral.nd.gov/sites/ag/files/documents/OM-NoticeChecklist.pdf














KNOW ANYONE 
WHO WANTS TO 
WORK IN WX?!

https://www.capnd.or
g/weatherization.html 

https://www.capnd.org/weatherization.html
https://www.capnd.org/weatherization.html


2024 TRAINING DATES
 January 26, 2024

 Open Records and Meeting Laws

 Board Member Roles and Responsibilities

 April 26, 2024

 Congressional Updates

 Board Meeting Minutes and Resolutions

 Statewide Impact Report

 July 26, 2024

 October 25, 2024

 12:00 pm CT/11:00 am MT

 www.capnd.org 

http://www.capnd.org/


RESOURCES FOR NORTH DAKOTA 
BOARD MEMBERS  WWW.CAPND.ORG 

http://www.capnd.org/


WHAT YOU LIKE TO LEARN MORE ABOUT?!

•Fill out this survey! (add link)

•Invites to relevant trainings that we do for 
staff? For example, Economic Policies that 
Impact Poverty.

•Join our Tech Talks!   

•Sign up for the CAPND listserv! 



General Staff Development

Executive Directors
• Case Management Best Practices
• CSBG Annual 

Report/Understanding Modules
• Conflict Resolution/Mediation 

Skills
• Financial Literacy and Budgeting 

with Clients
• Whole Family
• Program Manager’s 

Understanding of Fiscal 
Regulations

• Workforce Recruitment and 
Retention

• General Leadership Development
• Succession Planning 

Program Directors
• CAP60: Data Entry and 

Reporting
• CSBG Annual 

Report/Understanding 
Modules

• Conflict Resolution/ Mediation 
Skills

• Financial Literacy and 
Budgeting with Clients

• Trauma-Informed Care
• Program Manager’s 

Understanding of Fiscal 
Regulations

• Conducting Performance 
Reviews and Providing 
Employee Feedback

• Workforce Recruitment and 
Retention

• Succession Planning

Case Managers

• Case Management 
Best Practices

• Diversity, Equity and 
Inclusion

• Ethics in Community 
Action

• General Leadership 
Development

• Financial Literacy and 
Budgeting with Clients

• Trauma-Informed Care

• Whole Family Program 



CONTACT INFORMATION 

Ben Faul, State CSBG Program Administrator
• bfaul@nd.gov
• 701-328-5316

Andrea Olson, CAPND Executive Director
• andreao@capnd.org
• 701-232-2452

mailto:rroehrich@nd.gov
mailto:andreao@capnd.org
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